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This listing of claims will replace all prior versions, and listings, of claims in this 



application. 



XiStfalLgOf rilaims! 

Claim 1 (Currently Amended): A resource management system cijunprising: 
a work plan builder module configured to build work plans for workers^' s aid work plan 
builder module being configured to allow each worker to specify, for each of ajplurality of 
different time periods during each of one or more workdays, one of a plurality different 
activities that the worker plans to perform duriog that time period, wherein saidj ijvrork plan 
builder module is configured to pemiit each worker to specify two or more diffeilent work 
activities that the worker plans to perform during diflferent time periods of the'^aine workday; 
and 

a computer-accessible memory for storing the work plans built by said tjvorfc plan builder 
moduleiand 

a forecast module for comparing a service level forecasted to be needed! for different 



work activities and a service level corresponding to the workers that plan to en^a^e in these 



different work activities as specified in the work plans and permitting changes tjo 



activities specified in the work plans for one or more workers based on the cotripariiig . 



the work 
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Claim 2 (Previously Presented): The resource management systemij According to 

i I 

claim 1, wherem the different work activities ixiclxide answering telephone calls, jansweriog 

i f 
; I 

electronic mail messages and answering regular mail ra^essagcs. ] j 



i i 

Claim 3 (Previously Presented): The resource management systemija ccording to 
claim 2, wherein the plurality of different activities iucludes vacation time. :| 

Claim 4 (Original): The resource management system according to cjjafm 3, wherein 
the work plan builder module is configured to selectively communicate to eachi worker <Jata 
indicative of the vacation time remaining for that worker. ] 



Claim 5 (Previously Presented); The resource management systemjapcording to 
claim 2> wherein the plvirality of different activities includes sick time. 



Claim 6 (Original): The resource management system according to c|£ 

I 

the work plan builder module is configured to selectively communicate to each; 
indicative of the sick time remaining for that worker. 



aun : 



5, wherein 
vi^orker data 



Claim 7 (Original); The resource management system according to c]jaim 1, wherein 
the memory is part of a system server computer and the work plan module is a fcljient process 
executed on a computer located remotely with respect to the system server contpjiter. 
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Claim 8 (Previously Presented): The resource management systeajij ^cording to 

claim 1, wherein said work plan builder module is configured to generate and ^d messages to 

; i 

workersthatdonot specify a plan by a work plan deadline, j 1 



Claim 9 (Original): The resource management system according to c|a|m 1, further 

' ] \ 

comprising: ; ! 

a supervision modxile configured to access the work plans stored in saidj memory and to 
allow review of the work plans by supervisors. 

Claim 10 (Original): The resource management system according to cla^m 9, wherein 
the supervision module is configured to communicate data itidicative of all woi^fers that plan to 
perform a particular activity during a particular time period. 

Claim 1 1 (Original): The resource management system according to cl!aj m 9^ wherein 
the siq)ervision module is configured to coDomunicate data indicative of total axioL(>unts of time 
that workers plan to perform particular activities. 



Claim 12 (Canceled). 

Claim 13 (Currently Amended): The resource management system-: 
claim i 45, wherein said forecast module is configured to generate a gmphical 
of the comparison of the work plans and the forecasted needs. 



ia{:cording to 
splay indicative 
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Claim 14 (Currently Amended): A method of managmg resources cqmprising: 

i ! 

receiving from each of a plurality of workers a work plan in which the yorker specifies, 

\ \ 

for each of a plurality of diiBEerent time periods during each of one or more workdays, one of a 
plurality of differeut activities that the worker plans to perfonn dyiing that time period, wherein 
the work plan for at least one of the workers specifies two or more different wq|ri activities that 
the at least one worker plans to perform during different time periods of tlxe sa^n^ workday; 
storing in a computer-accessible memory the received work plans; and ] 

i 

comparing a service level forecasted to be needed for different work actii>Hities and a 



service level corresponding to the workers that plan to engage in these differenit ^ork activities 



as specified in the work plans; and 

changing the work activities specified in the work plans for one or more Workers based 

li 

on the comparing using th e stor e d work plans to generate work oohodulo s for iB e workers 



Claims 15 and 16 (Canceled), 



Claim 1 7 (Previously Presented): The resource management systenrja ccording to 
claim 1, wherein: 

the workers specify activities jfor the time periods via an interface comjirijsing cells 
arranged in rows and columns, each cell representing a particular time period fpij a particular 
workday. 
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Claim 18 (Previously Presented): The method accordiiig to claim 14, wherein each 

worker specifies activities for the time periods via an interface comprising cdll^ arranged in rows 

. i 

: f 

and columns, each cell representing a particular time period for a particular wOTliday. 

i i 

: I 
• I 

Claim 1 9 (Currently Amended): Computer-readable storage havijig ^tored thereon 
one or more computer-executable modules for a resource management system, i|tlLe one or more 

computer-executable modules including a work plan builder: module for enabling workers to 

I t 

build their own work plans for one or more workdays and a forecast module fbi[ comparing a 

i i 

service level forecasted to be needed for different work activities and a service Icjvel 



coiresrwnding to the workers that plan to enjgage in these different work activitick as specified in 



the work plans> wherein the work plan builder module is hemg configured to ailc|w each worker 

j 

to specify two or more different work activities to engage in during different tim^ periods of the 
same workday and the forecast module permits changes to the work activities specified in the 



work plans for one or more workers based on the comparing . 

Claim 20 (Previously Presented): The computer-readable storage ac&drding 
19, wherein each worker specifies activities for the time periods via an interfac^ 
arranged in rows and columns, each cell representing a particular time period f6t 
workday. 



to claim 
comprising cells 
a particular 



Claim 21 (Previously Presented): The computer-readable storage accc|rding to claim 
1 9, wherein the work plan builder is configured to allow each worker to fitrthei;! specify vacation 
time and sick time. 



PAGE 8/15*RCVDAT11/5l20075:31:06PM [Eastern Standard T^^^^ 



Best Available Copy 

NIXON & VANDERHYE PC Fax:703-816-4100 

THOMPSON etal. 
Serial No. 09/723,319 



Nov 5 2007 17:34 



P. 09 



Claim 22 (Previously Presented): The computer-readable storage aqbording to claim 



19, wherem the work activities comprise answering telephone calls, answering ^je 
messages and answering regular mail messages. 



ectromc mail 



Claim 23 (Previously Presented): The computer-readable storage accdrding to claim 
21, wherein the work plan builder module is configured to selectively communicjate to each 
worker data indicative of the vacation time available for that worker. 'j 



Claim 24 (Previously Presented); The computer-readable storage accxprding to claim 

j 

21 , wherein the work plan builder module is configured to selectively communicate to each 
worker data indicative of the sick time available for that worker. 



acccn 



default 



Claim 25 (Previously Presented): The computer-readable storage 
1 9, wherein the work plan builder module enables each worker to generate a dej 
that specifies, for each of a plurality of different time periods during each of onje 
workdays, one of a plurality of different activities that the worker plans to eng^fe 
time period and to generate a new work plan by modifying the default work plii, 



Claim 26 (Previously Presented): The computer-readable storage accdrding to claim 
19, being configured for remote access by the workers over a conaLmunication qj&twork. 



ding to claim 
work plan 
or more 
in during that 
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Claim 27 (Previously Presented): The computer-readable storage aob<?rdmg to claim 
26, wherein the remote access is via a wireless coimnxmication device. J 



I 



Claim 28 (Previously Presented): The computer-readable storage according to claim 

I 

26, wherein the remote access is via a kiosk accessible to a plurality of workersj. 



Claim 29 (Previously Presented): The computer-readable storage aqpcjrding to claim 
26, wherein the remote access is via a hand-held computing device. 



according to claim 
time status 
currently 



Claim 30 (Previously Presented): Tlie computer-readable storage 
19, wherein the one or more computer-executable modules further include a reEil- 
module for providing real-time statistics regarding activities that the workers afje 

i 

engaged in. 

Claim 31 (Canceled). ;| 



Claim 32 (Currently Amended); The computer-readable storage acfc{rding to claim 
19 wherein the work force forecast module is configured to generate a grap^ubal display 
indicative of the comparison. 

Claim 33 (Previously Presented): The conxputer-readable storage acibqrding to claim 
19, wherein the one or more computer-executable modules further include a su|>ervision modiile 
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for permitting one or more of viewing, updatiog and approving of the work plans of the workers 
by a supervisor 

! 

j I 

Claim 34 (Previously Presented): The computer-readable storage aci:9rdiDg to claim 

i I 

33, wherein the supervision module enables the supervisor to enter work plans ;jfcir one or more 

'; j 

workers. ■ \ 



Claim 35 (Previously Presented): The computer-readable storage acc<4rding to claim 
33, wherein the supervision module is configured to provide one or more displays indicative of 
all workers that plan to perform a particular activity during a particular time pep'>d. 

Claim 36 (Previously Presented): The computer-readable storage according to claim 
33, wherein the supervision module is configured to provide one or more displ4sfs indicative of 
total amounts of time that each worker plans to perform particular activities. | 



Claim 37 (Previously Presented): The computer-readable storage adbdrding to claim 
19^ wherein the one or more computer-executable modules further include a cun^ent day activity 

monitor module for providing a real-time comparison between a service level responding to 

j ^ 

current real-time work activities and a service level provided by those workers i^ifigaged in these 
work activities during the current time period. 
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Claim 38 (Pieviously Presented): Tlxe computer-readable storage aax^rding to claim 
37, whexein the current day activity module is configured to generate one or nci6rfe graphical 
displays indicative of the coxBiparison. 

Claim 39 (Previously Presented): The computer-readable storage acWrding to claim 

i 

37 J wherein the current day activity monitor module is configured to detemihie|'v|rhea a 

difference between the service level corresponding to current real-time work aqtijvities and the 

•i 

service level provided by those workers engaged in these work activities diiring ijhe current time 

I 

period exceeds a predetennined level. 



Claim 40 (Previously Presented): The computer-readable storage acicjrding to claim 

i 

39, wherein the current day activity monitor module is further configured to auilc^atically 
perform one or more actions if the difference exceeds the predetennined level. ■] 



Claim 41 (Previously Presented): The computer-readable storage 
40, wherein the one or more actions includes instructing one or more workers tip 
activity in which these workers are currentiiy engaged- 1 



acpording 



to claim 
:hange the 



Claim 42 (Previously Presented); A resource management system c4rpi] 
computer-readable storage according to claim 19. '\ 



Claim 43 (Currently Amended): A method of managmg resources, )mprising 



ipnsmg 
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receiving from each of one or more workers a work plan in which the y^orkex specifies a 
first work activity for a first time period during a workday and a second differeiit work activity 
for a second different time period during the same workday; I 

comparigg a service level forecasted to be needed for dijfferent work acti^ties and a 



service level corresponding to the woikers that plan to engage in these diffeymit work activities 



as specified in the work plans: and 

changing the work activities specified in the work plans for one or more Worke rs based 



on the comparing generating a work flchodul e for th e wnrkon; hnft e d nn th a wnrif {plnur t twjn'vnH 
fi-om tho wodcors . 



Claims 44 and 45 (Canceled). 



;vhereinthe 
figured to 



Claim 46 (Previously Presented): The method according to claim 43], 
work plan is received over a commimication network firom a computer device qop: 
provide a display comprising cells arranged in rows and columns, each cell reprepenting a 
particular time period for a particular workday. 



■; I 
: i 
: I 
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